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Our Promise

e Our promise — a 215t Century education creating
the next generation of citizens, thinkers, leaders
and innovators.

* Your dreams
* Your future

* Our challenge
* Qur promise




Raising the bar of expectation

What can and should be achieved by a community
school in the context of a local and national agenda
for education.

* Area 1: Quality of Leadership & Management

* Area 2: Quality of Teaching, Learning & Assessment
* Area 3: Disadvantaged & Vulnerable Students

* Area 4: Long Term Sustainability




Improve the quality of

leadership & management by:

Strengthening the governance of the school by
ensuring governors have the necessary skills and
understanding to support the school

strategically

Rigorously and accurately evaluating the work of
the school, to understand the impact of strategies
to improve pupil progress

Ensuring the governors rigorously hold leaders to
account for the performance of the school

Increasing the impact that the additional funding
has on the outcomes of pupils for whom it is
intended, including pupils who have special
educational needs and/or disabilities.

Quality of Leadership & Management

Progress to date

The governing board of King Arthur’s Community School has been replaced
with an Interim Governing Board. The members of the new board are
experienced governors with a proven track record in the role. They come from
a range of professions including education, finance and business.

Leadership learning walks led by Interim Executive Head teacher and
Associate Head teacher completed w/c 8th January to the 16t January 2018.
Curriculum remodelling proposal developed and in consolation with staff for a
February half term implementation. Target setting reviewed during the w/c
22" January 2018. Progress 8 Flightpath Target Setting to be implemented
with Year 10 as a pilot for February half term. The cascade from long term to
medium and short term lesson planning scrutinised w/c 22nd January. Student
work scrutiny planned for the w/c 29th January 2018 in order to inform plans
for re-invigorate learning, teaching and assessment.

Learning walk programme and bespoke professional learning for all staff
throughout Spring & Summer Terms.

Joint Committee established with fortnightly meetings to provide a challenge
and support framework. ‘Living’ Self Improving School OneNote system
established to offer transparency to the granular level of evidence.

Pupil Premium Review completed 16th January 2018.



Quality of Leadership & Management

Improve the quality of

Progress to date

leadership & management by:

Clearly defining the roles of leaders at all levels in
the organisation so that they feel empowered and
able to do their job

Establish a shared leadership structure with
Ansford Academy to create strategic leadership
capacity

Establish a clear and ambitious vision for the
school that is owned by all members of the school
and its community

Roles and responsibilities being evaluated to ensure strategic leadership rather
than day to day operational management and administrative tasks.

Clear roles and responsibilities outlined in a consultation document to
leadership team w/c 26 February for implementation following the return of
students at Easter.

As above.

Community and school engagement programme started. Meetings with
community groups and parents e.g. Meeting with Wincanton Town Council on
22nd January 2018. Ongoing meetings with parents and community groups.
Personal appointments with Interim Head Teacher.

Development of a new vision and ethos for King Arthur’s — consultation with
staff, students, governors and families launched February 2018.



Urgently take action to improve the
quality of teaching, learning and

assessment to improve outcomes for
pupils across the curriculum by:

Embedding robust and appropriate assessment
and monitoring schedules to enable timely
intervention across the whole school

Challenge the most able students to think more
deeply about their learning

Provide pupils with learning activities that interest
them and are closely matched to their needs

Quality of Teaching, Learning and Assessment

Progress to date

Systematic evaluation of the quality of provision in place.

Target setting reviewed during the w/c 22nd January 2018. Progress 8
Flightpath Target Setting to be implemented with Year 10 as a pilot for
February half term. The cascade from long term to medium and short term
lesson planning scrutinised w/c 22nd January. Student work scrutiny planned
for the w/c 29th January 2018 in order to inform plans for re-invigorate
learning, teaching and assessment.

Development of differentiation through Bronze, Silver, Gold and Platinum
challenges w/c 12th March 2018.

Plans for learning, teaching and assessment in place. Focus on the strands of
‘Engagement’, ‘Challenge’, ‘Autonomy’ and ‘Feedback’ as the Big Four. The Big Four
will shape the KA Experience. They will establish King Arthur’s ambition, culture and
drive for consistency with respect to learning, teaching and assessment. Student
agency will dominate learning — students owning learning through empowerment
and choices supported by a blended portal that facilitates learning anywhere anytime
and encourages students to become independent lifelong learners. An objective
driven goal based curriculum that enables students to step up and step down within a
differentiated ladder to achieve mastery. Regular opportunities to revisit key pieces
of work and put feedback into action. Personalised support to achieve this through
‘Support and Challenge Workshops'.
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Quality of Teaching, Learning and Assessment

Urgently take action to improve the
quality of teaching, learning and

assessment to improve outcomes for
pupils across the curriculum by:

Progress to date

Ensuring that curriculum across the school
is appropriate to allow students to make
outstanding progress in their learning

Accurately assessing pupils learning and
address any misconceptions quickly

Curriculum remodelling proposal developed and in consolation
with staff for a February half term implementation.

New curriculum and timetable established w/c 5t March 2018

Plans for learning, teaching and assessment in place. Focus on the
strands of ‘Engagement’, ‘Challenge’, ‘Autonomy’ and ‘Feedback’ as
the Big Four. The Big Four will shape the KA Experience.

Medium Term Learning Plans or MTLP plans to identify common
misconceptions to be addressed through specific learning and
teaching. Spring & Summer Term 2018.






New Key Key Year 7 Year 8 Year 9 Year 10 Year 11 Old GCSE | New 1-9 | Equivalent
Year 7 Stage 2 Stage 2 Aut Spr Sum Aut Spr Sum Aut Spr Sum Aut Spr Sum Aut Spr Sum Grade Grade NC Level
Score Fine Sub

Grade Level

A*+ ELY

A* + 9L
A* 8H
A* 8M
A* 8L
A 7H
A ™M
A 7L
B 6H
B
B
B
B
C
C
C
C
D
D

3 Are you on track?
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Demonstrate & Apply

Learning
Objectives:

Develop:
Know that the

body has several
non specific
chemical and
physical barriers
that act as a first
line of defence
against microbes.

Secure:
Describe and
explain the
importance of
blood clotting and
scabs.

Enhance:
Describe and
explain how the
body’s chemical
and physical
barriers to
microbes work.

Bronze

Complete the
passage on the
worksheet ‘Top

Secret Document:
The Human Body
Battle Plan’.
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If I’m honest I’m still

don’t understand and
need some support.

Working towards a 4

Complete the
table on the
worksheet ‘Top
Secret Document:
The Human Body
Battle Plan’.
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‘l think I’ve got it!’

Use an outline of the
human body to
summarise the human
body’s battle plan by
annotating the diagram
fully using information
from the textbook —
Page 85.

| am feeling very

confident about what |

have learned.

Platinum

Use the ‘Bronze’
activity to produce a
diagrammatic
representation of each
chemical or physical
barrier as a quick
summary (You cannot
use any words) and
then sequence the
paragraphs provided to
describe and explain
the body’s response to
cutting a finger by
making a flow chart.

How does inflammation
actually help in the
response?

| need a challenge.






Build a true curriculum

Working Daf: Ape - June 2008 A big picture of the curriculum

The curriculum aims to enabie all young peocple 1o becoms

1

What
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Focus for learning

The curriculum as an entire tearning experience by a broad set of common values and purposes s
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Three Stranded Curriculum Offer

“Academic™
Programme

Progression in
knowledge, skills
and understanding
through a IMYC type
offer, followed
throughtoa2or3
year GCSE
programme

World Class Skills

Experiences Authentic applied
' learning in a real world
situations bringing
learning to life!

Delivering personal
development &
character
Specific technical and
professional skills.

KA Baccalaureate







The King Arthur’s Experience

Great
s learning,
+ + + Feedback teaching
- and
assessment

Learning is structured so as
to provide opportunities for
frequent feedback on the
progress of learning. It’s this
feedback that determines
the direction of the lesson.

Assessment as Learning.

Evidence that assessment is
used to ‘teach backwards’.

Students are adept at
judging progress and
improving the quality of
their work.

Feedback achieves growth.

Good progress is
achieved by learners
and is evidenced in the
transition matrix for
the group.

Students not only
acquire knowledge,
understanding & skills

but professional and
technical
competencies to
enhance their personal
learning portfolios.

These are the key elements of great learning, teaching and assessment at

King Arthur’s Community School



Disadvantaged & Vulnerable Students

Ensure that students, especially those
who have special educational

needs and/or disabilities and those who

Progress to date

are disadvantaged:

Improve their attendance

Have any barriers to their learning
identified and tackled to increase the rate
at which they make academic progress.

Have the support they need (through
appropriate allocation of funding that is
intended for them).

Maintain and enhance existing attendance procedures — widen
focus of PA to look at on track PA and PA vulnerable students.

Develop a twin track approach of support and challenge to deal
with poor attendance using a multiagency approach.

Inclusion audit to commence and develop the approach -
Governor Deep Dive Visit scheduled for w/c 12t March 2018.

Support & Challenge Workshops in place for students w/c 5t
March 2018.
Inclusion audit to commence and develop the approach -

Governor Deep Dive Visit scheduled for w/c 12th March 2018.

Support & Challenge Workshops in place for students w/c 5th
March 2018.



Ensure that King Arthur’s School has a structure
that means it is financially viable and can

sustainably provide high quality education to the
community of Wincanton and its surrounding
villages by:

Creating a positive school image within the

community

Engage with parents across feeder primary
schools to convince them that KA should be their
school of choice

Restructure the staffing across the partnership to
make financial savings until KA can sustain its own
structure

Grow KA to be 4 form entry as a minimum in all
year groups

Build the Rural Excellence Trust to make
economies of scale across the phases in east
Somerset to enable small school education to
continue

Long Term Sustainability

Progress to date

Community and school engagement programme started. Meetings with
community groups and parents e.g. Meeting with Wincanton Town Council on
22nd January 2018. Ongoing meetings with parents and community groups.
Personal appointments with Interim Executive Headteacher.

Curriculum plans facilitate the use of staff from foundation subject areas to
support transition based initiatives that enable families to live and breathe the
real King Arthur’s Experience and so develop real relationships from
recruitment events through to applications, offers and enrolment.

Curriculum plans proposed enable alignment from September 2018 or earlier
pending decisions by the RSC Office and DfE.

Curriculum plans facilitate the use of staff from foundation subject areas to
support transition based initiatives that enable families to live and breathe the
real King Arthur’s Experience and so develop real relationships from
recruitment events through to applications, offers and enrolment.

Networking and bid development.

—
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Independent Learning Calendar Year 10
Term 1 September to October 2016

Subject Area: Y10 Biology

Topic
Outline

1 Cells and
magnification

2 Microscopes

3 Prokaryotic
cells and how
cells divide
and cell

differentiation

4 Cancer and
stem cells

5 Cell
development
and aerobic
respiration

6 Anaerobic
respiration
and growing
microbes

Independent Learning

Draw and label a plant and animal cell including all of
the organelles. Get someone else at home to test you
on the function of each organelle.

Research and write a factsheet about light microscopes
and electron microscopes. Include at least 5 facts
about each one.

Research specialised cells and their adaptations for
their function.

Choose two organ systems in the human body and
describe the cells, tissues and organs that make up the
organ system.

Produce a table with reasons for and against the use of
stem cells. Find examples of 3 people who have
benefited from stem cell treatment.

Ensure you are familiar with the definitions for the key
words you have come across this term using your
glossary and key words list

Write the equations for aerobic respiration, anaerobic
respiration and fermentation on post-it notes and stick
them up somewhere you will see them regularly until
you know them off by heart.

Further Reading

GCSE Pod

GCSE Science textbook or
revision guide AQA GCSE
specification from 2016.
Examples can be found
here

http://www.aqa.org.uk/res

Other Useful
Resources

BBC Bitesize
http://www.bbc.co.uk/edu
cation/topics/zZ9wwxnb

http://www.bbc.co.uk/edu
cation/guides/zm6rd2p/re
vision

http://www.bbc.co.uk/edu

ources/science/gcse/biolo

cation/guides/zvb7hyc/revi

gy/teach/textbooks

https://www.amazon.co.u
k/New-Grade-9-1-GCSE-
Biology/dp/1782945563/r
ef=sr 1 5/255-5172955-
7587257?ie=UTF8&qid=14
74228492 &sr=8-
5&keywords=aga+revision
+guides

sion

Glossary


http://www.aqa.org.uk/resources/science/gcse/biology/teach/textbooks
http://www.aqa.org.uk/resources/science/gcse/biology/teach/textbooks
http://www.aqa.org.uk/resources/science/gcse/biology/teach/textbooks
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
https://www.amazon.co.uk/New-Grade-9-1-GCSE-Biology/dp/1782945563/ref=sr_1_5/255-5172955-7587257?ie=UTF8&qid=1474228492&sr=8-5&keywords=aqa+revision+guides
http://www.bbc.co.uk/education/topics/z9wwxnb
http://www.bbc.co.uk/education/topics/z9wwxnb
http://www.bbc.co.uk/education/guides/zm6rd2p/revision
http://www.bbc.co.uk/education/guides/zm6rd2p/revision
http://www.bbc.co.uk/education/guides/zm6rd2p/revision
http://www.bbc.co.uk/education/guides/zvb7hyc/revision
http://www.bbc.co.uk/education/guides/zvb7hyc/revision
http://www.bbc.co.uk/education/guides/zvb7hyc/revision







Questions at the end
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Additional questions and concerns Response including proposed action

Staff failing to take account of previous knowledge, This is unacceptable. Staff will be provided with Professional Learning during

understanding and skills during lesson. the Spring and Summer to develop their understanding of using Assessment for
Learning ‘Starting Point’ activities in order to elicit existing levels of knowledge,
understanding and skills in order to challenge all learners consistently.

Students missing PE lessons in order to benefit We recognise that this is not ideal. However, the changes we have made

from additional Support & Challenge Workshops in  enable students to receive specialist support to narrow the gap between

English, Mathematics & Science. current levels of performance and individual target grades. There is the
potential for some flexibility but this will potentially have a detrimental impact
on overall performance and the ability of your child to take the next step in
education, training or employment. Students also continue to be able to access
a wide variety of clubs and societies at lunch and after school.

Concern about larger class sizes in Year 7 and 8. Class sizes in Year 9, 10 and 11 have remained the same. Groups have been
merged in Year 7 and 8 to maximise the use of our staffing resource. Staff in
English, Mathematics and Science have been reallocated to provide Support &
Challenge workshops for students in Year 7, 10 and 11. Contrary to popular
belief there is no real evidence to support the idea that smaller class sizes lead
to improved learning gains. What does is the quality of learning and teaching
that students have.

Concerns regarding the regularity of homework During the evening we shared our plans for homework or independent learning

and the level of challenge. calendars in order to improve opportunities for the consolidation of
knowledge, understanding and skills. Families who attend the evening felt that
they would like these plans brought forward. Some parents did however feel
that homework should be meaningful and not exert too much pressure on
students. Getting the right balance is always a challenge but we will move
forward in our plans more quickly.

Concern about mixed ability teaching Again, there is no real evidence that grouping by ability has any real impact on
learning gains. However, we are implementing an approach which will enable
students to feel supported and challenged through effective differentiation and
the ‘Bronze, Silver, Gold & Platinum’ challenges. There is no reason why
students in middle ability sets cannot be supported in achieving the highest
grades.




Additional questions and concerns Response including proposed action

How would subjects operating across two sites work? ~ We have created the potential to align our timetable with Ansford Academy so
that small specialist subjects such as Drama, Dance and Music remain economically
viable — i.e. have a sufficient number of students to operate. Students would be
transported between King Arthur’s and Ansford via minibus because the two sites
are only some 10 minutes away from each other. We would take steps to block the
subjects effectively so that students had sufficient travel time without detrimental
impact on their other subjects. By enabling some students to access curriculum
areas that they are passionate about they would remain motivated and engaged.

What is the evidence that small intervention groups John Hattie’s meta-analyses of some 80,000 studies indicates that effective

have impact? feedback through small group intervention can have a significant impact on
learning gains. As always, we will continue to evaluate the impact of our
approaches including the use of specialist English, Mathematics & Science tutor
groups in Year 11.

How will we reverse the trend of falling rolls and  This is our greatest challenge. We are reviewing our approach to transition with a

therefore return to a more balanced budget? view to providing real taster experiences of the real King Arthur’s experience
rather than of Super Saturday’s. There will also be additional marketing and
promotion. We are hopeful that you will help in getting the right messages out
within our own community as we develop a new vision and ethos together.

What led to the rapid deterioration observed by To some extent this can only really be speculative. Most schools improve up until a

OFSTED in November 20177 point where a new approach is required. It would appear that King Arthur’s
reached this plateaux. Schools cannot be judged to Require Improvement on a
third OFSTED visit.

What support will the local authority provide? The local authority continues to provide effective support and remains a
committed partner in our interim Governing Body. The work with Ansford
Academy will enable the local community to achieve a rapid and sustainable
solution within an appropriate timescale.









