
Review, Evaluation and Improvement 
 
BTEC First Diploma and Certificate 
 
 
 
This will take place as part of the Whole School improvement cycle as well as at 
department level and as a regular part of the lesson cycle. 
 
September: BTEC results included in the Exam Results Analysis Review and  
  discussion of the Improvement Plan between Programme Manager, 
  Quality Nominee, Internal Verifier and Headteacher. 
 
February: Progress towards students targets reviewed alongside monitoring  
  progress towards improvement plan targets between Programme  
  Manager, Quality Nominee, Internal Verifier and Headteacher. 
 
May/June: Whole year evaluation of courses by both staff and students. 
 
 Weekly team meetings to discuss student progress between Programme 

Manager and Course Assessors and review resources and inform future 
planning using assessment feedback forms. 
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